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It is with great pleasure that we present this Annual 
Report for the 2016-2017 year. I believe it is important to 
first acknowledge those who have founded and helped 
shape Te Oranganui into the vibrant organisation it is 
today. Acknowledgment also to the Board who have 
been working for the kaupapa and have provided the 
leadership needed to steer Te Oranganui forward into 
times of challenge, change and collaboration.  The Board 
have worked as a team having whānau aspirations at the 
centre of decision making. 

It has not been without challenges this financial year 
however Te Oranganui remains in a sustainable position.  
In the previous year the Board undertook professional 
development in Strategic Financial Planning which has 
afforded the growth in governance leadership and in 
moving the organisation forward.  

The Board has focused this year on engaging with Iwi 
stakeholders and started working together activating 
working relationships to achieve Whānau Ora.  It was 
important for the Board to engage with act on input 
from iwi, hapū and whānau, ensuring opportunities are 
explored. 

The strategic goals for the organisation have been shared 
and communicated. The new goals see Te Oranganui 
entering into community housing and oral health care. 

These two significant goals come with challenges however 
based on whānau needs and aspirations continue to be 
a priority. 

We would like to thank Susan Osborne who has recently 
resigned from the board, for her commitment, experience 
and expertise to Te Oranganui governance over the years 
she has served, and wish her well. 

We would like to acknowledge our Chief Executive Frana 
Chase for the leadership she provided Te Oranganui over 
the past year and wish her well in her career advancement. 

We also thank our Senior Management Team for the 
leadership with their respective roles to contribute to 
overall strategic direction.   

In closing we would like to pay special thanks to all of the 
valued staff of Te Oranganui for their commitment to our 
whānau and in the challenges of change. 

Nga mihi Kia koutou Katoa. 

Hayden Potaka 
Pouherenga

E ngaa iwi e ngaa reo e ngaa 
karangatanga maha mai i te Kahui 
Maunga ko Ruapehu ki tai ki Tangaroa, mai 
i te Puru ki Tuuhua ki Te Matapihi Ngaa 
Rauru Kiitahi, huri noa ki te Matemateaonga ki 
Ngati Apa ara tatou e ngā na te whakatutukī te 
koke korero “Korowaitia te puna waiora, hei oranga 
motuhake mo te iwi”; tenei te mihi, tēnā koutou, tēnā 
tātou. Ko ngaa aitua kua pania taatou ki te pouritanga 
ara ano raatou kua wheturangitia, e kore e warewaretia, e 
tipare tatou ki te rau kawakawa he tohu ki te iwi kua ngaro, 
kei te tihi o te whakāro te kite ai te tira ka haere ki te iwi kei 
te po, koutou te hunga wairua haere oti atu ai. 

Pouherenga
Kōrero
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Paihere Tangata –
People & Communications

As at 31 June 2017, Te Oranganui employed a total of 170 permanent or fixed term staff. 

This is a total FTE count of 132.

2015 -2016
As at 30 June 2016

2016 -2017
As at 30 June 2017

Permanent staff 138 144

Fixed term staff 28 26

Total staff 166 170

Total FTE 122 132

Average age: Gender:

Total Staffing:

47.4
years old

77% wāhine
22% tane
1% other
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Health & Safety Performance & Measurement 

A total of 32 permanent employees left Te Oranganui in the 2016-2017.  31 left voluntarily whilst two kaimahi had to 
leave due to ongoing health issues. 

As the benchmarking information shows, Te Oranganui’s voluntary turnover is 4.4 percent higher than the national 
average while the involuntary turnover is lower by 2.6 percent.  One of the metrics that is monitored closely is the 
turnover of staff who have been here for less than one year.  

The service with the highest turnover is Disability Support and it also has the highest turnover of staff who have been 
here for less than one year.  The new guaranteed hours that took effect from 1 April 2017 should see a reduction in 
turnover for this service and in turn for the organisation.

Turnover:

Voluntary turnover per service:

5, 16%

1, 3%

7, 23%

1, 3%
1, 3%

12, 39%

2, 7%

1, 3% 1, 3%

ANOTHER POSITION IN WHANGANUI
MOVED OUT OF ROHE
OTHER COMMITMENTS
RELATIONSHIP WITH COLLEAGUE

JOB FIT
NO HOURS PERSONAL 

RETIREMENT

Achieving higher Standards in Health & Safety 

This year Te Oranganui successfully passed the ACC’s Workplace Safety Management Programme accreditation audit 
in January 2017.  The organisation moved up a level from primary accreditation to secondary accreditation which is a 
very positive achievement and one that the organisation has been striving for since 2010.

Workwell Accreditation 

The organisation has entered into a WorkWell Accreditation process – WorkWell is a free, workplace wellbeing 
initiative which supports workplaces to “Work better through wellbeing”.  This framework has been developed by 
Toi Te Ora Public Health Service and has been adopted by Healthy Families nationwide as the workplace wellbeing 
framework.  Te Oranganui aims to achieve Bronze status by the end of 2017.
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The Kaumatua monthly luncheon began 5 years ago 
and continues to grow in popularity with attendance 
of between 55 to 70 kaumatua.  The success of this 
programme means that we were fortunate this year to 
receive funding from the District Health Board.  It is a 
safe space that provides whakawhanaungatanga for our 
kaumatua to socialise, share knowledge and for them 
to be cared for and celebrated.  Waiata and exercise 
sessions are most popular. 

The average Home based support hours provided 
each month is 5,000. There are 71 community kaimahi 
providing this support to enhance the quality of life for 
our people with a disability and supporting them to 
continue to live independently in their own home in their 
own community.

The team of service coordinators were very proactive 
supporting people through the health and disability 
sector making 2,796 to ensure people had their needs 
met throughout the year.

6 community kaimahi have been steadily working 
through the Career force National support work level 
3 certificate and one kaimahi has just completed the 

level 4 certificate.  6 kaimahi were committed to their 
studies over the last 12 months, 3 gaining their Level 4 
Certificate in Hauora health and 3 gaining their Diploma 
in Hauora health. The service has been fortunate to be 
well supported by the DHB and Te Pou to access the 
money for this training.

The service was successful in securing a residential 
contract from the Ministry of Health to support people 
under 65 years of age with an Intellectual disability.  

The vocation service continues to have a robust 
programme in place that has a variety of activities 
happening every day to ensure that the service users 
have a programme that they enjoy with stimulating 
activities provided by well skilled and committed 
kaimahi. The service offers another choice for whanau 
with family members who have very high needs to have 
the opportunity to be socially involved in their own 
community.

The last year has been a busy time 
for the Disability Service with some 
exciting achievements.

Disability Support 
Services
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The July to June year saw the increase in referrals to 
the service from 265 in 2015-2016 to 315 for this report 
year. This increase in referrals, of 17%, was lower than 
the 25% increase the year before but the work around 
these referrals has been provided with no extra external 
funding. This is a repeated pattern in other mental 
health services.

The mental health and addictions kaimahi working with 
young people have worked alongside the rangatahi staff 
from Whānau and Community to develop and deliver 
a mental health and addiction awareness programme. 
This is being provided at UCOL with the assistance of 
rangatahi telling their own story. Involvement of those 
with a lived experience has proved powerful for the 
students and the service is grateful for their honesty and 
bravery. 

In April 2017 Te Oranganui in partnership with the 
Whanganui District Health Board and the Whanganui 
Regional Health Network delivered its first Drug 
Treatment Programme at Whanganui prison. Situated 
in Whanui it is the only drug programme in a kaupapa 
Māori unit in the country. Based at the unit seven 
kaimahi work with assessments, one to one and group 
work around alcohol and other drugs while community 
agencies such as Jigsaw add sessions that enhance the 
tāngata whai ora learning and relationships. 

The implementation time was very restricted once the 
service got the contract but those party to the contract 
pitched in and we are very grateful for the manaaki 
shown by local Corrections. Feedback from a graduate:

“I think I paid more attention because of the 
tikanga Maori aspect to the programme. I believe 
I made a better connection with the information 
knowing how our tipuna thought- behaved”.

In our other areas of work alongside working with new 
tangata whai ora the nurses have done some clinical 
indicator work including reasons for discharge out of 
the service. It is positive to know that the majority with 
mental health issues are leaving because they have met 
their goals. We need do some work with alcohol and 
other drug tangata whai ora around staying engaged.  
The nurses continue to support the Kaupapa Māori 
Mental Health providers in the rural areas and oversee 
the kaituhauora in the urban areas. 

Four kaimahi in the service graduated, one with a Level 
7 Diploma in Applied Addictions Counselling, one with 
Bachelor in Māori Performing Arts and two with Tipu Ora 
National Certificate in Hauora. 

The community and residential teams continue to add 
to their CEP (co-existing problem) knowledge. This has 
become important as methamphetamine continues to 
cause havoc in and with people’s whānau, tinana, wairua 
and hinengaro. The team is committed to supporting 
suicide prevention work in the community through 
directly supporting tangata whai ora with whānau 
ora goals and with community activities that bring 
awareness. 

This year the service was challenged working with more referrals than ever, 
finding new ways to work with rangatahi and setting up a programme in 
Whanganui prison.

Mental Health and  
Addictions Service
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Highlights:
Healthy Families Whanganui Rangitikei Ruapehu:  
This is the second full year of implementation and a 
definite shift from early scoping and development to 
impact-oriented action is evident.  Three key highlights 
from our collaborative mahi this year include;

• Supporting five (5) Kohanga Reo access funding
to create sustainable maara kai onsite, then
supporting Kaiako of those Kohanga to access a
workshop combining both Food Safety and healthy
kai learnings to implement and share with whānau.

• Supported the delivery of eight Ngā Taonga Tākaro
wānanga, reaching over 100 community champions,
with up to 14 education settings known to be
utilising the kemu and KiwiSport funding secured
for a paid coordinator for two years to take Ngā
Taonga Tākaro through to the next phase.

• Water-Only events resource kits utilised at ten
water-only events Jul-Dec 2016, and 37 events
reaching 11,620 people Jan-June 2017.   The water-
only mahi led us and our collaborative partners
to encourage councils to look at their provision
of drinking water in public spaces.  The Territorial
Authorities were supported to secure funding from
the 4 Regions Trust for 10 new water fountains
which will be installed in parks and playgrounds
across the three communities.

Employment Initiative has successfully provided six (6) 
months’ work placement for more than ten (10) long term 
unemployed people over a range of disciplines.    

Whānau Direct provided funding assistance to 93 
whānau (180 individuals) achieving 172 outcomes across 
six domain areas; becoming self-managing, wealth 
creation, improved housing standards, education, 
employment and participating in Te Ao Maori.   97% of 
those whānau reported having had a positive experience 
with Whānau Ora and Whānau Direct.

Family Start provided parenting support to over two 
hundred (200) whānau.  Kaimahi have continued to 
balance contractual obligations and incorporate the 
Whānau Ora approach.  This year has seen 45 tamariki 
graduate the programme at 3+ years or age.

Te Kai Whakakaha continued to embed quarterly iwi 
events, providing a platform of whānau centric activity 
and engagement across the spectrum of whānau.  From 
pepi to kaumatua, active to sedentary, competitive 
to participation, embracing whakawhanaungatanga, 
ahurutanga and celebrating whānau.

Awa Hikoi:  
22 teams, 130 participants, 50+ whānau supporters 

Iwi Basketball: 
37 teams, 349 participants, 100+ whānau supporters

Iwi Touch Tournament: 
10 teams, 80 participants, 40+ whānau supporters

Pakaitore Funathlon: 
10 teams, 50 participants

The perpetuation of whānau complexities means there is a need for skilled kaimahi who are able to go beyond crisis 
intervention to contribute to whānau empowerment and positive outcomes.  This year has seen a commitment to 
Whānau Ora training developed by Nancy Tuaine and Linda Thompson with a view to implement in 2017-2018.

This has been a year of significant change throughout the organisation.  Whānau 
and Community have continued to stabilise and extend the focus of Whānau 
Ora to support kaimahi wellbeing in order to deliver best practice outcomes to 
whānau, hapū, iwi and the community we serve.

Whānau and  
Community Services
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Highlights continued:
Nga Taura Tuhono Whanganui Regional Quit Smoking 
service celebrated its success this reporting period as 
having exceeded their target to engage with 5% of the 
region’s population.  The service achieved 9.2%.  The 
service achieved 4.2% above target, making this service 
the highest achieving service in NZ this financial year.  A 
total of 43% of the total engaged populated across the 
collective of partners were validated through carbon 
monoxide meters as having quit smoking.  The partners, 
Whanganui Regional Health Network, Health Solutions 
Trust, Taihape Health, Whanganui District Health Board 
and Te Oranganui have worked hard to meet these 
targets and ensure that collaboration and integration is 
a priority focus.

Te Puawai o te Ahikaa was an extremely successful 
kaupapa working with Ngati Rangi whānau in Raetihi.  
The evaluation feedback from Whakauae Research 
evidences that the project activities have contributed 
to empowering whānau to be proactive about 
understanding and managing their own health and that 
of their whānau. Whānau articulated that they valued 
the time and effort that kaimahi have put into building 
social capital in the Raetihi Pah community. There is no 
doubt that their whakapapa links and membership of 
the Raetihi community were instrumental in the kaimahi 
successfully gaining community ‘buy in’.

Whānau Ora continued to empower whānau strengths 
and capacity to achieve their aspirations.  The 
Whānau Ora contract line supported over one hundred 
(100) whānau.  We successfully completed contract
renegotiations to support Whānau Ora.

Whānau Ora Integration:
The Medical Centre and the Whānau and Community 
team have identified synergies considering social and 
environmental issues impacting on whānau health and 
wellbeing.

Innovative service design to seek solutions to the 
complexities of funding requirements and the delivery 
of a whānau centric approach has been a priority this 
period.  This is exciting as we extend our approach and 
maximise resourcing to support whānau to improve their 
health and wellbeing by contextualising integration 
into best practice.  The medical centre and whānau 
and community services are committed to provide 
holistic wrap-around support to whānau with the most 
complex health needs that considers their social and 
environmental context.  This has informed contract 
negotiations with the Whanganui District Health Board 
who encourage the whānau ora approach.  

Outcomes at a glimpse:

• Supported over eighty (80) whānau into study.

• Supported over twenty (30) whānau into employment.

• Advocated for over forty (40) whānau into housing.

• Supported over 600 whānau develop pathways to
achieve their aspirations

• Increased participation in Iwi Events compared to
other reporting years - evidencing growth in this
kaupapa.

• Six staff completed degrees in their chosen fields –
Bi-culturalism in Social Work and Youth Development.

• 14 staff supported on their career development
pathways

We are privileged and committed to continuing to 
support whānau to achieve their aspirations into the 
next year.
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Highlights:
• Achieved 100% of vaccinations given to all tamariki

turning eight (8) months old in both Waverley and
Whanganui.

• Cardiovascular Risk Assessment rates staying at a
steady 95%.

• Brief smoking advice remains a priority for the clinic
and offers a Quit coach two mornings a week in clinic
offering NRT and continued support out of clinic.

• Offer diabetes clinics on education, guidance and
support to those newly diagnosed or on insulin. This
has empowered our population on their journey to
self-management showing improvement in some
diabetic long term management.

• Opportunistic Cervical Smear testing has shown an
increase in the past six months with our target now
remaining steady on 70%.

• Achieved reduction in financial deficit.  It is significant
to note that the biggest underspend variance is
wages/salary and staff costs.  This can also be
attributed to an increase in fee for service outcomes.

• Initiated the investigation phase of a chronic
conditions holistic care pilot which will look to
commence in early 2017-2018.

We are committed to the growth and development of 
medical professionals providing a centre of learning 
for hands on practical experience for students on their 
academic pathway:

• Brooke Taurua-Halberg was supported with her
final year of Bachelor of Nursing placement and has
accepted a permanent position with the Medical
Centre post-graduation.

• Josh Firmin supported for six weeks through Te
Oranganui scholarship (Te Manawanui Pauro
Memorial) in his third year of medical training.

• Georgia Brownley and Tom Judd currently studying
at Otago, both in Year 6, supported on a six (6) week
training placement

• Taylor Brown currently on her Nursing Degree journey
at UCOL supported on a six (6) placement.

This has been a year of significant change.  The Whānau and Community Service 
Manager has provided interim management for the most part of the year and 
this has provided opportunities to embed the Whānau Ora approach within a 
clinical context. This approach has enhanced innovation and integration across 
services and supported the improvement of our measurable targets set out by 
the Ministry Of Health. 

Primary and Community 
Medical Services

The clinical team continue to improve service delivery with Doctors providing mentorship and guidance to the nursing 
team.  This has extended our ability to see more patients offering a point of difference in service delivery. Best 
Practice Guidelines are imperative to clinical practice and guide everyday decisions ensuring our patients receive the 
most relevant up to day clinical knowledge.  

We have reinstated night clinics to cater for winter demand with the intention of offering this going forward to 
working whānau and support rangatahi health clinics.
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“I have been given a lot of opportunities to grow and 
develop here at Te Oranganui over the past eleven years.  
In 2015 I graduated from Te Wananga o Aotearoa with a 
Bachelor of Social Work (biculturalism in practise) which 
Te Oranganui supported me to complete.  Since then I 
have been promoted and am now a Practise Supervisor 
within the Family Start team.  Over the past two years I 
have focussed on completing the process to move from 
provisional to a fully registered Social Worker.”

Tracey Cropp

“I started working for Te Oranganui in 2008 as the Te 
Pātaka Kaiora Coordinator promoting physical health 
and wellbeing.  Completing the Whānau Ora training 
in 2012 & 2013 really piqued my interest in social work 
so when the chance came along to in 2014 to do the 
Bachelor of Social Work (biculturalism in practise), I 
jumped at the opportunity.  It was a long, challenging 
road but it was well worth it when I stood up on stage 
and received my degree.  It was made all the more 
special walking alongside my partner Rionn who took the 
journey with me.”

Ethel Muir

“I have been given a lot of opportunities to grow and develop here at 
Te Oranganui over the past eleven years.”

“It was a long, challenging road but it 
was well worth it when I stood up on 
stage and received my degree.”

Kaimahi Professional  
Development Journey

Left to right – Josephine Taiaroa,  
Teri Teki, Ethel Muir, Rionn Harford
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