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OUR VALUES
Tika 		
Whānau
Pono 		
Mahitahi
		

-

Excellent in how we do things
At the centre of everything we do
Act with honesty and integrity
Committed to working together for the betterment of
Whānau, Hapū, Iwi and communities
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Te P o u h e r e n g a

TE POUHERENGA
Board Chair | Te Aroha McDonnell
Mai i te maunga ki Tangaroa, te rohe
whānui o Ngā Rauru Kītahi, huri noa ki
Ngā Wairiki Ngāti Apa, tātou e kaha nei, e
hāpai nei te hoe o Te Oranganui,
tēnā tātou.
The 2020 financial year continues to see internal
growth for the organisation.
At the beginning of the year, we started a review
of Te Oranganui’s strategic objectives. This exercise
has provided the organisation with an opportunity
to strengthen our whānau centred approach and to
consider ways to improve the delivery of our services.
Several Ministers visited the organisation
and observed many of the terrific initiatives
undertaken by our team.
A sample of these highlights worthy of recognition
in the Annual Report for 2020 are:
In January, all new He Puna Ora kaimahi were
welcomed to Te Ao Hou Marae, Aramoho. Attending
the pōwhiri was an auspicious occasion to witness
with so many new kaimahi in attendance. In June
Prime Minister, Right Honourable Jacinda Adern
visited Te Oranganui, Ms Adern acknowledged the
He Puna Ora initiative to be a kaupapa of close
interest.
Honourable Peeni Henare attended the launch of the
Tāne Māori programme to promote messages that
supported our tāne to feel comfortable
with vulnerability. The sharing was a particularly
moving experience.
As the Pouherenga of Te Oranganui, I want to
take this opportunity to acknowledge our kaimahi
that respond daily to the needs of our whānau,
whether the response is in crisis, the legacy
of empowering whānau continues. We have seen
a number of our kaimahi contribute significantly to
our organisation over a sustained period of time.

We have had some staff move into new roles with
other entities and their iwi. I want to acknowledge
every single one of our kaimahi within our
organisation at this time. The challenges and the
evolution of the learning we’ve endured and all
the mahi still to come, he mihi aroha ki a koutou.
There are so many of you all that remain dedicated
to the mahi of Te Oranganui and our whānau, your
unwavering commitment is appreciated.
I want to acknowledge the contribution of Te
Oranganui in response to the Covid-19 pandemic of
2020 and again in 2021. I attended the lecture
delivered by Director-General of Health, Ashley
Bloomfield at the Whanganui Memorial Hall in
November 2020. One thing that resonated with
me was the message about the power of collective
action. If we understand the purpose of why we
make a conscious choice to be involved, we give
ourselves options. Where a sense of purpose to
act is supported. There is a surge to move towards
collective action. The power of collective action is
evident when the invitation to whānau is extended.
Whānau value feeling safe and looked after. When
whānau feel safe, whānau will respond.
There is a real opportunity for our whānau here
at Te Oranganui and their whānau to empower
themselves with a sense of hauora now, and moving
forward.
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Te M ā t a i w h e t ū

TE MĀTAIWHETŪ
CEO | Wheturangi Walsh-Tapiata
E te tī, e te tā, tēnā koutou katoa.
In July 2020, we had just come out of a significant
lockdown as a result of COVID-19. This would have
been the first time that many of us had experienced
a lockdown. We have watched the world as various
variants have dramatically impacted on people’s
lives. We hoped that it wouldn’t come our way, but
wondered if it was only a matter of time. By June
2021, the Delta variant was spreading to countries
close to us like Australia and Fiji. In addition to
border closures, ongoing testing and MIQ facilities,
the country started the most significant vaccination
programme in an attempt to further protect
ourselves. It only took one community case of the
Delta variant and again we found ourselves in a
another lockdown.
COVID, Urutā, Delta, lockdown, Pfizer vaccination,
MIQ, facemasks, nasal testing, PPE: all are now
familiar words in our vocabulary. COVID is now a
part of our lives and something which we are having
to live with and adapt to on an ongoing basis. Delta
makes us realise that it is not only our kaumātua and
mokopuna that we need to look after, but all of us,
as this particular variant does not discriminate and
affects all age groups.
In the rohe of Whanganui, the leaders of Te Ranga
Tupua reminded us constantly that we needed to be
vigilant and that we needed to be kaitiaki, not only
on behalf of our own people, but also of the manuhiri
who came into our rohe.
So Te Oranganui moved from a year of testing
and delivering hygiene packs to rolling out the
vaccination programme across our community.
Alongside the Whanganui District Health Board and
the Whanganui Regional Health Network, we have
worked collectively to form vaccination teams. We
also worked with Ngāti Rangi, Mōkai Pātea and Ngā
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Wairiki/ Ngāti Apa to ensure that our clinics are led
by Iwi, knowing the strength of relationships we
have with our communities.
One of our biggest challenges is that Māori
and Pasifika have been hesitant to have their
vaccinations. Early on, the Kaumātua Kaunihera
(Whanganui) led the way when they approached Te
Oranganui to organise their own vaccination clinic.
Each clinic starts with an information session where
we provide facts and answer any questions, queries
or concerns. Then we organise another time to
come back and actually give the vaccinations. We
have also encouraged the whole whānau to be
vaccinated. Clinics have been held at Rangahaua,
Kaiwhaiki, Matahiwi, Rānana, Waverley, Rātana,
Te Ao Hou and the Pūtiki Parish and St Mary’s in
Whanganui.
Te Oranganui have also encouraged all who work
for or who are registered with the organisation to
have their vaccination. For example, those enrolled
with Te Taihāhā (Disability Support Services) were
invited to attend one of our clinics or we arranged
for our vaccination team to visit them, if they were
not able to leave their home.
All options are open for consideration as we attempt
to be vigilant in encouraging people to have their
vaccination.

Te M ā t a i w h e t ū

While all of this is going on, there is also a significant
change occurring in the health sector with the
impending Health Reforms. Come July 2022, we
will still have hospitals but DHBs will no longer
be. The creation of Health New Zealand and the
Māori Health Authority will consider the delivery
of Locality Plans with services appropriate to the
communities of our region. These changes are
still very much in their infancy but there will be a
significant change in the delivery of health services
and Te Oranganui will have to consider what that
means for the organisation and what is best for our
communities.
Te Oranganui has also completed
another strategic period in June
2021 and are due to introduce a
new strategic plan for the next
three years.
Both the Board
and the Senior Management
have been working to consider
what this will look like moving
forward and this appears to be
timely given the Health reforms
as well as other changes in the public sector. The
organisation has also started an organisational
review, as the organisation continues to grow with
limited space.

How can we do what we do more effectively?
As you read the reports from various sectors,
you will see the introduction of a number of new
programmes, some of which have a strong kaupapa
Māori emphasis. It is obvious that various ministries
have come to recognise that a Māori worldview with
local examples of te taiao, pūrākau and tikanga offer
critical contributions to the wellness of our people.
These kaupapa allow us to also work alongside
marae, hapū and iwi.
Lastly, the last few years have been even more
challenging for the kaimahi of Te Oranganui. With
regularity, I wake up thinking
how can I acknowledge the work
that they do alongside whānau?
In lockdown, they continued to
work, whether it was at work, in
the community or from home.
Whether we move in or out of
lockdowns, the kaimahi simply
carry on with their work, without
a rest. I wouldn’t be able to do
what I do without a great group
of managers and they wouldn’t be able to do what
they do without a hardworking group of kaimahi.
Mai i tāku ngākau iti, tēnei tōku mihi ki a koutou,
ngā kaimahi, ngā kaihāpai o Te Oranganui.

Nōu te rourou,
nōku te rourou,
ka ora ai te iwi
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TE TAIHĀHĀ | Disability Support Service
Working in the Disability sector requires a unique
set of skills. Finding staff is a challenge locally and
nationally. In the last year Te Taihāhā have been
honoured to support whānau with a quality of home
care and supported living services. Many of the
whānau that we work with are our kaumātua and
have been referred to us because they are no longer
able to care for themselves and/or their extended
whānau need extra support to ensure a consistent
quality of care, so the kaimahi become close to them
whether they are with us for a short or long period of
time. It is sad, therefore, when a few from the service
pass on and Te Taihāhā want to acknowledge those
who have passed over the last year.
It is also an ongoing concern that the government
has yet to address a range of issues in the Disability
Sector and that we continue to wait for them to
announce these changes, which will be made
separately from the Health Reforms. We are hopeful
that the hard work put in by all in the sector is
given the recognition that it deserves and that the
“Big Announcement in September” will address
the significant resourcing issues so that disability
providers like Te Taihāhā are able to deliver high
quality services thereby enabling their whānau
member to be as independent as they can be in their
communities. We are optimistic that the government
will resource the sector appropriately so that it is
able to provide quality training, equipment and
staffing along with back-office systems that utilises
a high level of technology and therefore efficiency
throughout the service. Let’s hope that these
changes benefit all whether they live in the city or in
the many rural areas that we operate in.
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ACHIEVEMENTS
COVID has had a significant impact on our
community and in our ability to get out and about
and undertake reviews with our whānau. Therefore,
reviews were at the top of our 2020 to do list. It is
pleasing to note that by the end of June 2021, our
client reviews had been completed. We are also
going out to clients to do reassessments and to
meet with new clients to check in on how their cares
are going. The team is very happy that these tasks
are being completed regularly. This all bodes well
for 2021-22.
Our long-awaited service brochures have now been
printed and in the public domain.

Te Ta i h ā h ā

They are available in our Medical Centre, Main
Reception, Whanganui DHB, Age Concern and
various other health outlets within the community.
Keep a look out for them and if you know of someone
who may wish to utilise our services, point them in
the direction of our brochures. They give a concise
but detailed description of our service, the support
we offer and the means by which to access our
services.
HIGHLIGHTS
Te Taihāhā were recently invited to attend “Tēnei
Au, Here I Am – This is Me”. This is a forum to
introduce the Enabling Good Lives (EGL) initiative
to Whanganui. The first hui was for disabled
people and their whānau and the second, which
we attended, for the community. EGL is a new
approach, essentially a partnership between the
disability sector and government agencies to
ensure that the disabled person is offered greater
choice of and control over the support they receive
so that they can plan for the lives they want. The
hui was informative around the EGL initiative, and
was an opportunity to network with other providers,
although the insights gathered were not new to Te
Taihāhā, as the principles presented reflect our own
tikanga practices within Te Oranganui and have the
hallmarks of a Whānau Ora approach.

Te Taihāhā looks forward to working with the EGL
team when its roll out starts here.
The service has had a positive response from both
whānau and kaimahi around vaccinating against
COVID. Te Taihāhā worked with Te Waipuna to
enable them to attend one of the clinics or to provide
them with a vaccination at home where they could
not get out.
Whānau declining to be vaccinated have mainly
been due to the long-term health conditions they
have which could result in adverse reactions
should they proceed with this. The high number
of those that have been vaccinated would indicate
information around this vaccine is getting out there
and the recognition that vaccinations are important
to personal, whānau and community safety.
Finally, as the nation gears up for the 2020 Tokyo
Olympics and Paralympic Games that follow, we

have our own local story to tell. Dan (that’s him on
the right) has been with our Residential Service for
nearly five years. It has been challenged to turn
Dan’s negative energies into something positive and
in this last year, we believe we’ve found it. Dan along
with his Whanganui Special Olympics team mates
has competed very successfully in weightlifting over
the last few months. As the picture shows, he came
away from the last competition he entered with
quite a haul of medals. We wish him and his team
well as they gear up and weigh up for the National
Competition in December.
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TE PUAWAI WHĀNAU | Family Start & Tamariki Ora
With the rapid growth and expansion of Whānau &
Community Services in the last few years a decision
was made to split into two service arms – one being
Toiora Whānau and the other, Te Puawai Whānau.
Te Puawai focuses specifically on the first 1000 days
of pēpi lives and their whānau.

TAMARIKI ORA
There has been some staff turnover in this service
in the last year, but as we move into the next period
we are very fortunate to be welcoming two amazing,
young, vibrant and highly competent nurses; KerryAnne (Kea) Cooper and Savannah
Esera. Kea comes with a background
in paediatrics, Savannah with a
background in medical/surgical, and
both have a passion for the growth
and development of our tamariki. With
the support of a Kaiāwhina role this
service will look to set the standard for
Tamariki Ora with the future direction
to see this service growing and
expanding.
Total # registered pēpi was 376

Wahakura wānanga held at Rangahaua Marae

ACHIEVEMENTS
A new Family Start contract meant some changes to
this service and Tamariki Ora was transitioned from
Te Waipuna as it was felt that these two services
were more aligned.
Our first year together under Te Puawai Whānau
has included a complete internal review looking at
improving service delivery and quality. There has
been a high turn-over of staff; which has made the
creation of solid groundwork challenging, but we
are now starting to see some of the results paying
off.
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FAMILY START
The new contract meant that we went from 13
kaimahi to 10.75 kaimahi and therefore some
movement occurred within the team. Some staff
moved into other employment opportunities which
resulted in six months of recruitment and this is still
ongoing however the new contract has enabled
the team to focus on best practice and outcomes;
as opposed to meeting targets and outputs. This
aligns to the overall strategic vision of Te Puawai
Whānau being the preferred Pepi/Tamariki service
provider in Whanganui – embedded in a Whānau
Ora approach.

Te P u a w a i W h ā n a u

The kaimahi in this service are also receiving quality clinical
and practice supervision through highly reputable external
supervisors in the field of Social Work, which will contribute
to best practice and build a strong and highly competent
workforce.
Total number of registered pēpi;
First quarter 		
145
Second quarter		
144
Third quarter 		
120
Fourth quarter 		
119

HIGHLIGHTS
Kaituruki (Nurses and Social Workers) are working cohesively
with shared whānau.
We welcomed Maria Potaka – the new Kaihautū for Te Puawai
Whānau Services.
Te Puawai Whānau with support from Toiora Whānau and
Waiora Hinengaro; delivered two Wahakura Wānanga
Programmes for pregnant māmā.

Completed wahakura woven during the wānanga
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TOIORA WHĀNAU | Whānau & Community
This service has seen many successes, growth
and changes over the past 12 months; specifically,
with the introduction of a range of Whānau Ora
programmes being delivered and new contracts
being designed with whānau.
ACHIEVEMENTS - WHĀNAU ORA
Alongside business as usual; a number of new and
innovative programmes have been piloted and
has been Te Oranganui privileged to share these
journeys with whānau.
Active as of 1 July
Total # new referrals
Total # exits 2020-21
Total # whānau support 2020-21
Whānau Direct total # engaged
Whānau Direct total # individuals

115
172
57
282
156
32

•

Provide a platform where Kaumātua voice is not
only valued but is a critical contribution to the
full design, implementation and success of the
programme.
The kaumātua identified their own goals, including
that learning occur at their marae, supported by
karakia, waiata, whanaungatanga and shared kai.
Using their phones they learnt about the basics
of messenger, facebook, zoom, texting, Skinny
applications and how to use calendars for their
medical appointments. They also learnt about a
range of online Living Healthy Lifestyles.
Other kaumātua very quickly heard about the first
programme that was offered at Kaiwhaiki and
the programme is now running at Parikino Marae
and we have further requests for other marae or
communities.
Te Ohonga Tāne
‘Te Ohonga Tāne’ means ‘awakening the man within’
and is a collective of tāne with a range of diverse
backgrounds and lived experiences (Incarceration,
gang affiliations, mental health and addictions,
hardships, family harm etc.).

IT4 Kaumātua
During COVID-19 lockdown in 2020, there were
a number of kaumātua that were isolated from
their immediate whānau, supports were not easily
accessible and many that lived
in rural areas relied heavily on
Whānau /Kaiārahi check in’s for
social interaction. Others were not
as fortunate and had no one. The
IT 4 Kaumātua programme was
initially introduced for kaumātua at
Kaiwhaiki. The programme was to
help them;
• Increase knowledge of social
media platforms and how
these may be used to enhance
mental, emotional and cultural
connections
in
times
of
Pāpā and tamariki spending quality time together
uncertainty - such as a Pandemic.
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To i o r a W h ā n a u
The purpose of this rōpu is to create a safe space for
men to uplift, strengthen and empower each other
through the act of manaakitanga. The men selected
take ownership of the rōpu by creating a programme
name, vision, tikanga (rules) and activities that will
enhance and direct their learning outcomes. Some
of the activities these tāne are participating in
includes; volunteering with community initiatives
such as food in schools, planting/ forestry; learning
Te Reo – composing their own haka and building
māra kai for kaumātua flats around Whanganui.
RANGATAHI PROGRAMMES
Tapestry of Truth continues to be a high performing
rangatahi service with a 91% reduction in youth
offending as at June 2021. The rangatahi continue
to strive towards living a positive lifestyle in a range
of different areas. This team has expanded to two
kaimahi to continue building on the successes with
these rangatahi.
Based on need and demand, the Tapestry of Truth
programme is now being piloted for girls and, once
completed; we will be actively seeking resources to
establish a full-time programme in the next year.
Youth Justice
This service has also seen growth with the role
being increased from 0.5FTE to 1FTE and with
recent movement in staff, this next year should be
exciting as this area continues to grow.

HIGHLIGHTS - NEW SERVICES
Ngā Tini Whetū
Helping whānau to create and strengthen a
meaningful connection with their tūrangawaewae
is one of the main goals of Ngā Tini Whetū. It
is indisputable that connection is a huge key
to a healthy, thriving whānau – connection to
whakapapa, to whānau, to whenua. Working with
whānau of at least three generations to identify
their needs and aspirations in terms of creating and
deepening that connection, while identifying and
utilising the existing strengths, qualities, experience
and expertise already within the whānau leads to a
more empowered whānau. With goals varying from
the establishment of papakāinga to the creation of
replica korowai, from removing all Oranga Tamariki
involvement within the whānau to being able to
stand on their marae as tangata whenua, whānau
have set their sights high.
Whānau Resilience
With the completion of capturing whānau voice
throughout 2019-2020, a new service model
was designed with whānau voice at the centre;
Whakapakari Ora. This new way of working was
endorsed and subsequently funded for a further
four years. This service is in partnership with Mōkai
Pātea Services (Taihape) and in the new financial
year; we look forward to expanding this further into
the Ruapehu District. Watch this space!!
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TE WAIPUNA | Primary Health & Medical
ACHIEVEMENTS
The nursing team were proactive
in looking at innovative ways of
engaging their patients when
it came to addressing health
conditions;
50 tamariki 12 years and under who
suffer with asthma and/or eczema
were selected to participate in

Our administrative team

Te Waipuna Health has had another busy year with
a number of key priority areas being addressed.
Firstly, refining internal processes and systems to
enable the team to better meet the needs of our
patients and their whānau. Improving technology,
software and medical equipment throughout the
practice ensures our clinicians have access to
some of the latest technology and devices. This will
continue into the new financial year as we move
to e-prescribing and a new patient management
system.
Our community teams, Te Kaiwhakakaha, Ngā Taura
Tūhono and Māori Community Nurse continues
to provide an invaluable service to whānau in our
community; all working to full capacity encouraging
self-management and positive behaviour change.
Te Waipuna Health patient enrolments have
remained steady throughout the year.
Currently a total of 5,642 enrolled across both the
Whanganui and Waverley Practices
66% of our total population identify as Māori or Pasifika.
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a project aimed at enhancing
medication
knowledge
and
management of these conditions.
Pēpi packs containing individual
care-plans,
medication
and
resources were developed to assist
our whānau in knowing what to use
and when.

4-year old Kori-Michael Paki receiving his Pēpi Pack

Te W a i p u n a
These pēpi packs were convenient and practical for
whānau to grab and utilise. There was an overall
reduction in hospital visits and admissions from
participants, with 65% of whānau reporting that
they feel more confident in managing the conditions
at home.
Huka Ora was a pilot project that involved type
2 diabetics with an HBA1c reading of 75mmol or
above. Wanting to support whānau to increase their
knowledge and selfmanage their condition,
it was identified that
having access to the
latest
technology
and combined with
the right approach,
whānau are more
willing to make the
necessary changes to
improve their hauora.
Randomly selected; they were each provided with
a glucose monitoring system and invited to attend
regular follow ups with the nurse. 67% of the total
participants recorded an improvement in their HBA1c
levels.

It has been
quick and easy
to use, makes me
accountable

HIGHLIGHTS
Pātaka Waiora
Pātaka Waiora has now been revived under Te
Oranganui. The traditional Rongoā Māori Service
have provided over 600 free sessions to whānau
which includes karakia, whitiwhiti kōrero and
mirimiri. We have wonderful practitioners who
provide a beautiful service to whānau in need.
Manaaki Hauora – Integrated Primary Mental
Health
GP practices are
often the first
point of call for
whānau who may
be experiencing
any
type
of
distress; thoughts,
actions or feelings
that are impacting
their health and
wellbeing.
Te
Waipuna Health’s
newest service Manaaki Hauora are a team of
experienced practitioners who take a holistic
approach in addressing the mental health needs of
our patients.

I feel this service is
absolutely fantastic
and invaluable, it
should have been
available years ago
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WAIORA HINENGARO |
Vocations, Mental Health & Addiction
The service worked with 400 referrals during the
year, up 3.4% on the previous year. Mental health
referrals came primarily from health agencies,
and alcohol and other drugs referrals were mainly
self-referrers and then from the Probation Service.
Kaimahi have worked hard to provide a community,
day, and residential
service that meets
the very differing
needs of Tāngata
Whaiora and their
whānau where no
one day is the same.
Waiora Hinengaro
have
also
had
ongoing involvement
with the Health
Quality and Safety
Commission mental
health improvement
projects. One of
these projects, Care
Connection, has led
to increased referrals for new whānau in Te Āwhina
(WDHB) where kaituruki can meet with them before
discharge. This results in better engagement and
Waiora Hinengaro having an increased part in
discharge planning.

I really enjoyed
the (AOD)
programme......
every lesson, I
was able to take
away goodness, a
sense of wellness
and appreciation
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HIGHLIGHTS
Puanga Disco
A disco was held on the 24th June to celebrate
Puanga. The Day Activity and Vocation Service
Tāngata Whaiora and kaimahi had been making
decorations and practising moves for a number of
weeks before the evening of dancing. Highlights
were the participation in dressing up, the two hours
of disco dancing and the amazing decorations.
Art Wānanga/Exhibition - Te Wā Korona
Every 2 to 3 years the Day Activity Service holds an
exhibition of their art work and 2020 was planned
as no exception. The Tāngata Whaiora started their
art pieces in January 2020 but then the lockdowns
occurred. Waiora Hinengaro were then awarded
funding to support an art wānanga entitled “Ko
Wai Au: before, during and after Covid 19”. Tāngata
Whaiora with lived experience of mental illness and
addiction participated in a series of wānanga within
the rohe of Ngā Rauru and Ngā Wairiki/ Ngāti Apa.
The project occurred from the 23rd to the 25th
September 2020 in conjunction with Mental Health
Awareness Week.
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Waiora Hinengaro

Day 1 was at Te Aroha Marae, Tāngata Whaiora
were introduced to creating visual art using
various mediums; whakairo, rāranga, toi ataata
and taonga pūoro. They used ngā Atua purākau
about Whiro, Rongo and Tūmātauenga to relate to
the pandemic. Day 2 and 3 were held at Te Poho
o Tuariki where Tāngata Whaiora participated in
workshops of their choice which inspired them
to express their experiences of COVID-19. The
therapeutic transformational change that occurred
for the Tāngata Whaiora over the three days was
very evident.
The results of all this creative work was an art
exhibition held on the 16th – 21st October at the
Whanganui Community Arts Centre. The five-day
exhibition included art from Stanford House as well
as our own artist/facilitator, Jenny Kenny.

ACHIEVEMENTS
Three new services have been added to the Waiora
Hinengaro team:
Te Toronga Whānau is funded by the Ministry of
Business, Innovation and Employment to support
whānau affected by the use of drugs and alcohol,
in particular, meth. The aim of the service is to
increase the resilience of whānau as well as help
them understand an addiction pathway.
Korowaitia Te Puna Waiora delivers services
through case work and wānanga to whānau who
have mild to moderate mental health issues. Core to
this service is using kaupapa Māori ways of working
and healing.
He Puna Ora also uses case work and wānanga to
support māmā, pāpā and pēpi who are faced with
alcohol and other drug issues and who don’t have a
lot of support around them.

Exhibition of Tangata Whaiora mahi toi
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WAIORA WHĀNAU |
Healthy Families, Prevention & Innovation
ACHIEVEMENTS
Māori have always known that
whānau well-being is deeply
connected to our environments.
A regenerative environment with
connected communities is health
prevention.
We know regular reflective practice
and feedback from our community
helps shape the mahi we do. We’ve
Rangatahi Innovation Programme held at Kaiwhaiki Marae
made good use of our failures as rich
compost for development! We reset
The role of Healthy Families Whanganui, Rangitīkei, quickly and safely when we learn we can do better.
Ruapehu is to bring groups together to reduce the We have continued with action learning and
risk of preventable chronic illness and disease. kaimahi development, and not just within our team,
We partner with the community, then together, but with Te Oranganui teams, and other groups and
we better understand how environments affect organisations. We value the importance of learning
our health and well-being, then what and how from each other, sharing knowledge, methods and
collectively designed solutions could make a real tools. In exchange, we have received all types of
difference.
entrepreneurs, leaders and experts donating their
Healthy Families has spent the last year working time and resources to community-led initiatives.
with communities, listening to their experiences, A couple of our team members have moved on to
thoughts and ideas about a range of preventable new roles in the last year. While we were sad to see
opportunities. Such as: kai sovereignty, mātauranga them leave our whānau, we are super proud of their
Māori well-being practices, rangatahi wellness and achievements and the way they are applying our
inclusion, and suicide prevention.
way of working in their new mahi.
We partner with other willing organisations that We have been fortunate to backbone (coordinate)
play an important role in supporting whānau well- the co-design of a regional suicide prevention
being. We create space for the voice of those approach, a collective of change-makers working
people with lived experience to be heard and towards a regenerative kai system, and Tāne Māori;
valued, encouraging everyone to design for positive – the importance of sharing to change the narrative
change. We are grateful to the many leaders from - where vulnerability is strength and courage.
community, Iwi, Māori and services who have been
active influencers.
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Waiora Whānau

Co-design workshop with rangatahi

HIGHLIGHTS
With our whānau and partners, we have produced
and released:
Maramataka Insights Report
https://www.healthyfamilieswrr.org.nz/post/
maramataka-reclaiming-wellbeing-through-anindigenous-division-of-time
A Local Regenerative Kai System Case for Change
https://www.healthyfamilieswrr.org.nz/post/
regenerative-kai-system-a-case-for-change
Te Reo o te Rangatahi Insights
https://www.healthyfamilieswrr.org.nz/post/tereo-o-te-rangatahi-insights-report
The Growing Collective Wellbeing – Regional
Suicide Prevention Insights Report
https://www.healthyfamilieswrr.org.nz/post/
suicide-prevention-insights-report
The Growing Collective Wellbeing – Regional
Suicide Prevention Approach
https://www.healthyfamilieswrr.org.nz/post/
the-growing-collective-wellbeing-strategy

Examples of the type of engagement we have done
this year:
• Partnership with marae and hapū throughout
the rohe to connect our Te Kākano rangatahi
with marae life and service
• Tāne Māori in sharing their stories of
transformation from trauma to well-being
• 5,000 Instagram followers of our Maramataka
in Action platform
• Rangatahi across different forums to engage
them in ahurea, te taiao, mahi, and koha to
communities to grow their health and wellbeing
• Ruapehu / Waimarino communities to
understand their aspirations and ideas for the
Ruapehu Wellness Centre
• Whanganui City Council Long Term Plan with a
submission to encourage the Council to adopt
the Healthy Families NZ Good Food Roadmap
• Whanganui and Partners with their
endorsement and support of the feasibility
study of a Kai Hub.
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WHAKAHAUMANU MANA TĀNE |
Drug Treatment Programme - Whanganui Prison
Tāne te Waiora
Kūmea mai kia piri
Kūmea mai kia tata
Kia eke ki runga i te paepae
o te kawa ora o rātau mā
Tīhei Mauri Ora!
Te Oranganui Trust, in collaboration with the
Whanganui District Health Board (WDHB) and
the Whanganui Regional Health Network (WHRN)
provide the Drug Treatment Programme out of
Te Tirohanga (Māori Focus Unit) at Whanganui
Prison. It comprises of facilitated workshops, noho
and one to one support and aftercare on release for
Tāne who come from all over the country.
The facilitated workshops are a 12 week programme
offered throughout the year where Te Ao Māori is
integrated alongside of the clinical aspects of AOD

(Alcohol and Drugs). The Tāne have responded
really favourably and this would not be possible
without dedicated staff that need to be agile in
assessment, counselling and facilitation to some of
the most multiple complex, low literacy, high needs
Tāne.
The team comprises of a Manager, three Drug
Treatment Facilitators, an After-Care Position,
Cultural Advisor, Peer Support Worker and an
Admin Support role. The team’s main focus has been
to consolidate the delivery of the programme from
a Kaupapa Māori perspective and to strengthen
community support for those of our Tāne who
return to the community on their release. Lived
experience of staff who have been in recovery has
assisted the challenges of transformation. There
has also been a focus on the training of the staff
and consolidating them as a team.

Whakahaumanu Mana Tāne Team at Te Ao Hou Marae
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W h a k a h a u m a n u M a n a Tā n e
The staff offer a range of clinical and cultural skill
to Tāne and this has been critical in building the
necessary therapeutic alliance and rapport, simply
translated - whanaungatanga.
The work of our Rongoā Wairua Practitioners who
understand that wairua is essential to the wellness
of the Tāne has seen positive results in improved
coping of past trauma. Having Marie Waretini
and Whakataumatatanga Mareikura is vital to our
work and from this, we are now seeing improved
engagement in the programme from our Tāne.
Our peer support worker is an inspiration who has
lived experience of recovery and incarceration and
understands the transition process needed and is
able to provide this support to Tāne.

HIGHLIGHTS
An area of growth has been the marae-based AfterCare Programme held on Fridays. We have separate
groups for men and women that has a focus on
relapse prevention and support. This focuses on
change where it is needed within their whānau and
community.
The picture below of one of our Tāne – Matthew
Biddle, who has made positive change being part
of the Drug Treatment Programme and After-Care
based at Te Ao Hou Marae. His contribution to help
others and the courage to make change has been
challenging, and through his efforts, he has done
really well. Matthew has been contracted to build
and renovate Te Ao Hou Marae. Tone Puru is our
support worker.

After-Care support at Te Ao Hou Marae
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TE TAITUARĀ | Business Unit
This past year, the service has continued to
streamline activities within a cohesive and
collaborative team approach. As the organisation
has grown, Te Taituarā had to make some changes
to support the greater needs of the organisation. The
most significant of these was moving the service
away from the main reception area which has not
been without its challenges. The Team has worked
hard to stay connected and remain accessible to the
rest of the organisation and has adapted well to not
physically being in the “engine room” to keep the
wheels turning.
With the organisation not expecting to get any
smaller any time soon, and playing an integral role
in the health reforms, a key operational focus has
continued to be finding an alternate property for the
organisation to call home that will allow us to grow
and better service the needs of whānau and the
community.
STAFFING STATEMENT
As at 30 June 2021, Te Oranganui employed a total of
167 permanent or fixed term staff. This is a total FTE
count of 135.7:

KAIMAHI
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N g ā P a e tTaee TKa ai ti umaarhāi

KAIMAHI AGE

ACHIEVEMENTS

Our kaimahi turnover has remained steady this
year with 26 kaimahi leaving Te Oranganui (27 in
2020). We have hired 45 more kaimahi in the same
period, some of which are replacements but also a
number of new roles working in new contracts. The
rest of our demographics are also steady showing
an older workforce dominated by wāhine. We have
had a number of younger kaimahi recently join the
organisation which will be great for our development
and succession planning.

Te Taituarā has achieved some key objectives this
year:
1. All team members completed mandatory
Whānau Ora training ensuring consistent
approach in support services and service
delivery
2. Imbedded Datapay payroll software across the
organisation
3. Completed external remuneration review to
further our goal of attracting, recruiting and
retaining quality staff to the organisation
4. Improved visibility of our Te Oranganui brand in
the community issuing staff with organisation
jackets and lanyards and using promotional
flags and gazebos at events
5. Te Ara Tika Hīkoi visiting marae from our
governing iwi

KAIMAHI TURNOVER

IRA TĀNGATA

AGE RANGE
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HADDY HEPI
Ki te taha o tōku māmā no Hāmoa au
Ki te taha o tōku pāpā
Ko Tongariro te maunga
Ko Te Arawa te waka
Ko Taupō te awa
Ko Parekawa te hapū
Ko Poukura te marae
Ko Ngāti Tūwharetoa te iwi
Ka moe a Lorraine Kaui ki Kipa Hepi
ka puta tōku pāpā John
Ko John Hepi tōna ingoa
Ka moe a John ki a Lucy Loibl
Ka puta ko au
Ko Hadassah Hepi tōku ingoa
Completing Ngā Poutoko Whakarara Oranga and
gaining a Bachelor in Bicultural Social Work marked
a personal milestone in my life. It has provided both
a foundation of skills, community and knowledge that
has opened up many opportunities for me.
I began my journey at Te Oranganui in August
2019 as a 3rd year placement student in Hinengaro
Hauora. My placement was thoroughly enjoyable,
and before completion I was fortunate to interview
for and successfully gain a role in Family Start. Upon
completion of my placement, I became a kaitūruki of
Family Start, Te Oranganui at the end of November
2019.
I have so much appreciation for all of the support I
received in my final year of study while working at
Te Oranganui, and for all the doors that have opened
for me as a result of this. The encouraging kōrero,
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the whakaaro shared with me that helped grow my
practice and having my team show up to tautoko
me in my final conference presentation, as well as
graduation was beyond expectations as I already felt
such depth of support. In addition to these things,
I was also lucky enough to be a part of the team
organising the first Wahakura Wānanga, Te Rito o te
Whānau at Te Oranganui in 2020. This wānanga was
a great success and I am proud to say we recently
ran our second successful one.
Being a kaimahi at Te Oranganui has provided me
with more than just a place to work, it is the solid
foundation that I started my bicultural social work
practice from, and will continue building on in the
future in order to provide the best support to whānau
I am working alongside to empower them into their
future.
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NGĀ TAUIRA MAHI | Internship Recipients 2020

DENNIS WARETINI RATANA MEMORIAL | Whakaae Whanarere
Ia te marama o Whiringa-ā-rangi, ka tūwhera
e Te Oranganui i ōnā tatau ki ngā tauira o te iwi
o Whanganui, kia rukuhia, kia rangahaua i ngā
kaupapa whaioranga, hei orangatonutanga mō tō
tātau iwi.
I tonoa e au mō te karahipi Dennis Waretini Ratana,
hei ara tirohanga māku i roto i ngā kaupapa here o
te whānaketanga ā hāpori. Maringanui i whia
e au i tētehi tūranga ki waenganui i te
ohu o Healthy Families Whanganui
Rangitīkei Ruapehu (HFWRR) me
ōna kaupapa rangatira.
Ko
Marguerite
te
kaiwhakahaere o te
kaupapa whakamōmori
(Suicide Prevention), me
tōnā ngākaunui ki tēnei
kaupapa. Ko tōnā tino mahi i
āta wetewetehia i tētahi tukanga
whakahaere mō ngā whānau, kia
marama ai ki ngā tohumate. Ka hua ko
tētehi pānui whakaahua, me ōnā rautaki whaioranga
mō tēnei mate e pāngia ki te iwi Māori.
Ko Meretini te kaitātai i te mātauranga o ngā tūpuna
o roto i ngā mata o te marama. Kua hokia e ia ki
te taiao ki te ao marama hei rautaki taketake mō
te hunga tangata. Hei matapihi ki te ao tawhitō,
hei matapihi ki te ao tūroa. I hangāia hoki i tētehi
taupānga mō ngā iwi o Mōkai Pātea me Whanganui
hei hononga ki tō maramataka o runga i tō waea
pūkoro, kia kitea i te mata o te rā me ōna hononga
kōrero. He tino mātanga taiao tēnei wahine.

Ko Lee-Arna te kaiwhakahaere o te kaupapa - Te
Reo o te Rangatahi. He kaupapa motuhake kia
rāngona ki ngā take e pāngia ki ngā rangatahi o te
iwi. He ara tēnei kia whakawhanaunga atu ki o tātau
rangatahi me ngā kura, kia poipoia kia morimoria i
ngā rangatira o te āpōpō. Mīharo ōu mahi katoa e
tāku teina, Lee-Arna.
Ko Tom te kaiwhakahaere o te kaupapa Kai Ora.
Ko tōna tino mahi ko te whakakotahi i ngā
rōpū whakahaere kai Māori o te rohe,
kia wānangahia, kia rangahaua i
ngā tukanga whakahaere o te
whakatipu kai ā hāpori. Ko te
pae tawhiti mō tēnei kaupapa
Kai Ora ko te whakarauora i
ngā kai Māori o te rohe me
ngā tikanga tuku iho.
Ko Hepi rātou ko Hayden, ko
Shade ngā kaiwhakahaere o te
kaupapa Rangatahi Innovation. I
karangahia e ngā rangatahi i tēnei kaupapa
nō tētahi wānanga o Te Reo o te Rangatahi. He
kāhui taitama tāne tēnei hōtaka ako, e whai wheako
whaiaro ki roto ki ngā hunga mahi o te hāpori. Heoi,
ko te orangatonutanga o te ākonga te tino pūtake o
te Rangatahi Innovation.
Kei whea mai ngā kupu e whakatairanga ana i ngā
pukenga motuhake kua whāngaia ki tōku kete.
Kua tino tūwhera tōku whatumanawa ki te taha
whaioranga hei whanaketanga ā tangata, ā hāpori,
ā iwi. Oti noa, ki te kāhui kahurangi o Te Oranganui,
kautau ngā kaihāpai i te puna waiora, hei rongoā
ki te iwi, hei oranga motuhake mō te āpōpō, tēnā
kautau, tēnā kautau katoa.
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NIKO TANGAROA MEMORIAL | Rayden Huwyler
At the start of 2021 I was selected as the successful recipient of the Niko
Tangaroa Internship at Te Oranganui. This internship saw me work alongside
the Waiora Hinengaro team, more specifically the friendly faces of the Day
activity programme. The internships Te Oranganui offer are focused around
studying students and as a recent graduand of Otago University I was
privileged to gain work experience in the field I intend to make a career.
My psychology degree has really opened my eyes to the
importance of mental health, especially for rangatahi.
Being able to see first-hand the work being put
into this problem has been such an honour
and I hope to use the experience to make
changes around mental health stigma in
New Zealand.
Four out of five days a week I worked
alongside Hine, Sam and Richard at
Day activities. This is a mental health
programme that works with Tāngata
Whaiora that provides them with a safe
and friendly environment for them to work
on certain skills they may want to improve.
Day activities have changed my perspective
of mental health clients, as I saw how much they
enjoy it and the skill and relationships these types of
programmes provide.
I have never felt so welcome and at home within a workspace before and
now I know I would settle for nothing less. Big thank you to Sharon and the
team for taking me under their wing and providing me with this opportunity.
Te Oranganui has been nothing but rewarding to me and I hope our paths
cross again in the future.
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TE MANAWANUI PAURO MEMORIAL | Ben Ratana
In 2020, I was honoured to be the recipient of the Te Manawanui Pauro internship.
I had the privilege of spending five weeks with the amazing team at Te Waipuna.
2020 was an odd year for everyone. For me, it meant spending a large portion
of my first clinical-based year of study at home, out of the clinic, and on zoom.
This was a brilliant opportunity to make up some of this lost time in such an
encouraging and immersive environment.
Before coming to Te Oranganui, my experience of Primary
Care was limited to five, day long placements in GP
practices around the Wellington region. Based
on these experiences, I was not convinced that
General Practice was an area I was overtly
interested in pursuing. Te Oranganui,
however, was unlike any other experience
I have had in medicine and has ignited
a new passion within this area. It was
clear at Te Oranganui there was passion
amongst everyone for the mahi that was
taking place. Here, unlike other General
Practices, patients weren’t treated like just
another number.
During my time with Te Oranganui, I was based at Te
Waipuna clinic, including spending time at the satellite
rural clinic in Waverley, time with the other Te Oranganui
services and completed a project on Hepatitis C. A highlight of my time with Te
Oranganui was travelling up the river to participate in the Whānau Ora training
at Parikino Marae. Here we got to learn more about our local history, learnt
more about each other, and caught a few eels! I am extremely grateful for the
experiences everyone at Te Oranganui gave me, as well as how welcoming the
whole team was to me. I look forward to fostering an ongoing relationship with
Te Oranganui. Hope to see you all again soon.
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