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Korowaitia te puna waiora hei oranga
motuhake mo te iwi.
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Kotahita nga
Collective Purpose

Kia kotahi te mahi ki te
oranga motuhake mo
te iwi.

We are working for a
common cause to effect
positive change for the
whanau we serve.

We work together through
collective purpose and
focus.

MANAAKI TANGATA

WHAINGA

Ata whangaia te puna waiora o te whanau

Protecting the puna waiora, ensuring
oranga for all.

OUR VISION

e rere ai te oranga motuhake.
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A

TE ORANGANUI

Poipoia te oranga o te whanau kia mau tonu.

Te Oranganui strives to be a puna waiiora
that fosters whanau wellbeing.

NGA POUPOU

OUR FOCUS AREAS

ORANGA MOTUHAKE

TUHONO KAUPAPA

Continuing our focus on serving the needs of

Caring For Whanau

our whanau and communities.

NGA ARA WHAINGA

Strategic Priorities

Consistent excellence in service delivery.

Supporting Whanau To Thrive

Putting emphasis into puna waiora
as a focus to move to prevention.

OUR MISSION

HAPAI TE ORANGANUI

Collaborating Towards
Oranga Motuhake

Moving towards mahi tahi.

TE PUTAKETANGA
Intent

To raise the bar on quality and consistency based on manaakitanga.
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Ensure services are relevant, based on demand and responsiveness.

Whanau as active partners in design and improvement.

Embed lived experience in service design and quality.

Whanau Ora is the recognised practice pathway.
Whanaungatanga

Together As

Establish a benchmark outcomes-based approach.

Te Oranganui Innovation & Research Hub is
regionally recognised.

Whanau

NO te whanau,
mo te whanau

Whanau-led insights and community innovation is key to moving
to a puna waiora framing, through an oranganui pipeline, Ideas -
Prototype - Evaluate - Scale/Stop

We acknowledge whanau
are the experts in their
own lives. We work

To create a financially viable hub that collaborates with partners
regionally and nationally.

togeth hanau. N ]
ogetheras a whanau Facilities are fit for purpose.

Strong, modern enablers for impact. Nga
Wai Oranganui guides our practice.
Board is fit for purpose.

Ensure whanau have the best experience at our place.
Ensure systems support outcomes, values, and growth.

Shift health status to a puna waiora mindset and embed a Te Ao Maori
worldview.

Fostering Te Oranganui
Supporting Board and operations

to flourish.

Pono
Acting With Integrity
Ma te pono e rere ai te
marama
Integrity fosters clear, clean
flow to underpin improved
ways of being and doing. We
are accountable.

Te Oranganui invests in whanau to achieve and
maintain oranga motuhake.
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True To Purpose
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Being true to the purpose of
oranga motuhake enables
us to maintain standards of
care for whanau.
We hold ourselves to be true
to each other as a whanau.





